
 

 

WHAT WILL THE ELDERS OF NORTHERN HILLS CHURCH BE RESPONSIBLE FOR? 
 

 

I. PASTORAL CARE: Elders are called to act as Shepherd's for the congregation. They will work 
alongside and support the Lead Pastor in caring for the church's... 
 

 SPIRITUAL HEALTH --> The Elders will monitor the spiritual health of individuals and 
ministries in the church, ensuring they are supported, growing, and cared for. 

 PHYSICAL HEALTH --> The Elders will ensure members are being physically cared for 
when needs such as a lack of needed life resources or physical health arise. 

 MENTAL HEALTH --> The Elders will assist the Lead Pastor in showing concern for, and 
care of, the mental health of church members, guiding them toward support & healing.  

 UNITY -->  The Elders will help to maintain the unity of the church overall and between 
its members. They will provide guidance & support in case of disagreement or conflict.   

 

 
II. OVERSIGHT: From the beginning of the church, Elders were often called Overseers. At 

Northern Hills Church the Elders will provide oversight  for the church's... 
 

 TEACHING --> The Elders will ensure sound Biblical teaching in the church, keep us 
grounded in our core beliefs, and will make decisions around difficult/divisive theology. 

 DIRECTION --> The Elders will ensure the church is being led in a Godly direction, 
providing accountability, assistance and affirmation for the Lead Pastor. 

 STAFF --> The Elders will oversee the Lead Pastor in the hiring of church staff and 
provide any needed guidance, affirmation and support. 

 POLICIES --> The Elders will be responsible for oversight of needed decisions and 
monitoring of our ministry/staff policies and procedures.  

 LEADERSHIP --> Although the elders won't lead or be involved in every ministry of the 
church, they will provide general oversight for the ministries of NHC. 

 FINANCE --> The Elders will provide oversight of the financial ministry, making 
important financial decisions and ensuring the care/health of our financial ministry. 

 DISCIPLINE --> In the event that the confrontation of sin or hurtful behaviour is needed 
in the church, the Elders will oversee and guide this process. 

 

 
III. PRAYER: Very early on in the church, the Apostles devoted themselves to the ministries of 

teaching and prayer and elders were known to carry responsibility for the ministry of prayer. 
The elders of NHC will devote themselves to prayer for the church's health, direction, ministry, 
and members.  

 
OF NOTE: Although Elders in the church carry responsibility for all these areas of the church life,  they will not be 
specifically involved in all areas of the church. They will more often carry the responsibility of ensuring  others are 
equipped and placed and supported as they care for all of the areas within the church.  



 

WHAT ESSENTIAL COMPONENTS ARE DESIRED FROM  MEN OR WOMEN WHO ARE 
CHOSEN TO SERVE AS ELDERS AT NORTHERN HILLS? 
 
 

I. DEVOTION 
 

 People chosen to serve as Elders at NHC should, first and foremost, be those who are 
living a life of devotion to God. This devotion is displayed in their regular personal 
practice of prayer, study of scripture, and use of their time/money for God's mission.  

 
 

II. DEDICATION 
 

 A chosen candidate, and all elders currently serving, should be known as dedicated 
members of Northern Hills Church as seen by their commitment to serving faithfully in 
the ministries of NHC and a 10% tithe to the finances of NHC. They also should be 
individuals that have signed and displayed commitment to our membership covenant. 

 
 
III. CHARACTER 

 

 Above Reproach: Carry themselves in such a way that they cannot easily be accused. 

 Self-Controlled: They are not quick to act or to speak. Thinking before speaking/acting. 
Not given over to harmful/addictive behaviour (alcohol/drugs/pornography/etc). 
 

 Temperate: Not known for extremes in behaviour and speech. 

 Respectful: They are seen or known to be respectful of others in their words & actions. 

 Hospitable: They are seen as approachable & welcoming in spirit. 

 Able to Teach Others: They are able to publicly/privately teach the Gospel to others. 

 Gentle: They are kind and understanding in their dealings with others.  

 Agreeable: They play well with others. Able to abandon their own plans for others. 

 Generous:  They put others above themselves, especially when it comes to finances. 

 Mature Christian: Not young in their faith as displayed in their actions more than time. 

 Humble: They seek God's glory over their own.  

 Example to Others: They carry a good reputation in their Circles Outside the Church 

 Faithful in Marriage: If they are married, they are fully devoted to that marriage. 

 Faithful in Family:  If they have a family, they disciple & manage them well. If they have 
children, their children are respectful & obedient 

 
 



WHAT ARE THE DETAILED LOGISTICS & EXPECTATIONS OF THOSE SERVING AS AN 
ELDER AT NORTHERN HILLS CHURCH? 
 
 

I. MEETINGS: The Elders will hold monthly meetings, along with the Lead Pastor, in order to 
work together toward all the responsibilities listed above.  
 
 

II. AVAILABLITY: The Elders will sometimes be needed by members throughout the year at 
different times to be available for prayer, visitation, encouragement & conflict management. 
 
 

III. TOTAL TIME COMMITMENT: Usually between 6-12 hours/ month. Sometimes less & 
sometimes more. This includes a monthly meeting along with occasional time spent in some 
form of hands-on pastoral care (prayer/support/teaching/mentoring/visitation/resolution).  
 
 

IV. ANNUAL REVIEW: Each year we will conduct an internal review of our elders in order to 
ensure continued awareness, understanding and commitment to the role and responsibilities.    

 
 

V. TERM: Elders at Northern Hills Church will serve a maximum term of 5 years before they will 
be required to take one year sabbatical (Planned ahead and tapered with the other Elders in 
order to ensure a sufficient team of Elders remains).   
 
 

VI. RESIGNATIONS? We recognize that life circumstances often change & therefore our Elders will 
be provided an open door to resignation if needed (at very least, an early sabbatical). An Elder 
should not continue serving out of obligation in a context that is unhealthy for them, their 
family or the church. In this context, early sabbatical or resignation is encouraged.   

  
 
VII. PROCESS FOR NEW ELDERS:  Due to the current size of our church, our desire is to always 

have between 3-5 Elders.  In the future, new Elders will be sought as the need arises or when a 
person comes along/rises up in the church who is well equipped to serve as an Elder.  The 
team of Elders will determine if there is someone needed or desired for the team and they will 
oversee the process for installing new Elder(s).  

  


